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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name King Solomon 
International Business 
School 

Number of pupils in school  555 

Proportion (%) of pupil premium eligible pupils 53% 

A new three-year plan for the start of the 2022-23 academic 
year.  

3 year plan 

Date this statement was published  

Date on which it will be reviewed July 2023 

Statement authorised by  

Pupil premium lead Darren King (Executive 
Headteacher) 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
Primary £188,360 

Secondary £220,640 

Pupil premium funding carried forward from previous years £0 

Total budget for this academic year £409,000 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils at King Solomon International Business School, 

irrespective of the challenges they face, make good progress and achieve high 

attainment across all areas of the curriculum and sustain positive outcomes. Whilst 

socio-economic disadvantage is not always the primary challenge our pupils face, we do 

see a variance in outcomes.  

This variance is most evident in the below areas:  

- Academic Attainment 

- Progression to further and higher education 

- Employability  

- Social Opportunities 

At the heart of our approach is the high-quality teaching focussed on areas that 

disadvantaged pupils require it most, those of targeted support based on robust 

diagnostic assessment of need, and helping pupils to access a broad and balanced 

curriculum. 

Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all 

pupils in our school where funding is spent on whole-school approaches, such as high-

quality teaching. Implicit in the intended outcomes detailed below, is the intention that 

outcomes for non-disadvantaged pupils will be improved alongside outcomes of their 

disadvantaged peers.  

We will also provide disadvantaged pupils with support to develop independent life and 

social skills and continue to ensure that high-quality work experience, careers guidance 

and further education guidance is available to all. 

Our Strategy is integral to wider school plans for education recovery, notably through 

engagement with in-house Tutoring and Mentoring Programmes for pupils that have 

been most affected by the pandemic 

Our strategy will be driven by the needs and strength of each young person, based on 

formative and summative assessments and student voice. This will help us to ensure 

that we offer them the relevant skills and experience they require to be prepared for 

adulthood.  
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Challenge 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance and punctuality – due to distance from school, congestion and 
limited transport. 

Our analysis and discussions with pupils and parents show that our pupil 
premium students in some year groups are less likely to attend school 
than their non disadvantaged peers.  

2 Gaps in learning – students still have gaps in their learning due to the 
pandemic and lower literacy and numeracy starting points.  

3 Safeguarding and wellbeing concerns – we know that pupil premium 
students have been disproportionately affected by the aftermath of the 
pandemic and that this needs to be addressed proactively through 
strategic PSHE/ RHSE education and use of linked agencies and 
resources.   

4 Increased number of vulnerable pupil premium students, reasons ranging 
from financial family pressures, a significant rise of Domestic Violence 
incidents and the mental health trauma that these issues bring.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The gap between pupil premium 
students and non-pupil premium 
students is closed.  

There will be clarity around tracking 
PP students who are absent so that 
support can be put in place.  

• Week by week improvements in 
attendance and punctuality data for 
PP across all year groups. 

• Heads of year/phase/mentors carry 
out targeted support for key students. 

• Parents/carers are signposted to 
early help via family support as 
appropriate. 

• Internal attendance officer appointed 

• Reduce the number of persistent 
absentees among pupils eligible for 
PP to 15% or below.  

• Overall PP attendance is in line with 
non-PP peers.  
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Achieve at least national average attainment 
for PP at EYFS (GLD), KS1 outcomes, KS2 
outcomes, KS4 outcomes and KS5 outcomes. 

Achieve at least national average progress at 
KS4. 

 

 

• Targeted support based on 
assessment focussing on Maths, 
English and reading. 

• Quality CPD provided to ensure 
quality first teaching 

• PP students with high prior 
attainment will be continually 
challenged and achieve their full 
potential. 

• Provision map based on 
assessments used to deploy staff 
effectively  

Support in place to ensure the well-being and 
academic needs of the students are met, so 
that students feel ready to learn. 

• Reduced rates of suspensions and 
use of reflection room over time 

• Behaviour data shows a decline in 
both low level disruption and serious 
incidents. 

• Increase the exposure of pupil 
premium students to aspirational 
experiences such as trips and visits, 
that enrich their learning, outcomes 
and confidence. 

• Increase number of mentors to offer 
targeted provision and drop-in 
sessions.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £154,412 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Develop use of 
teaching staff to 
deliver high 
quality support 
for teaching and 
learning  

 

Embed role of 
Coaching/ 

Teaching and 
Learning Lead  

T&L Toolkit Rubric and Feedback informs a consistent 
approach improving the quality of teaching and learning. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/feedback 

 

Appointment of teaching and learning focussed raising 
standards leader DEEPs and the consistent embedding of 
The King Solomon Way 

 

Leverage Leadership Coaching Plan 

Using the core levers allows for consistent, transformational 
and replicable growth.   

 

A consistent approach enables the school community to 
have a shared language of procedures to enable high 
expectations/outcomes.  

 

Metacognition and self-recognition 

Enabling our young people to use a range of strategies to 
support their learning.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/metacognition-and-self-
regulation 
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Offer high quality 
CPD from 
SENCO.  

Teaching staff 
on developing 
toolkit provision 
for PP students  

High quality CPD has been shown to have a high impact on 
the quality of learning. 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/effective-professional-
development  

 

PSS (Pupil Support) Early identification and modelling and 
scaffolding supports all learners. Pupils benefit from being 
taught how to do things. 

https://accesstoeducation.birmingham.gov.uk 

2 

Development of 
the wider 
curriculum 

Oral language and intervention consistently show positive 
benefits on learning, including oral language skills and 
reading comprehension.  

2,  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://accesstoeducation.birmingham.gov.uk/


 

6 

identifying 
opportunities for 
links with both 
literacy and 
maths by 
ensuring tasks 
are relevant and 
accessible to the 
students.   

Research suggests that phonics is particularly beneficial for 
younger learners (4−7-year-olds) as they begin to read. 
Teaching phonics is more effective on average than other 
approaches to early reading (such as whole language or 
alphabetic approaches). Phonics approaches are also 
appropriate with older children struggling with decoding.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics 

 

Reading comprehension strategies focus on the pupils 
learning new techniques to comprehend what they are 
reading. This enables access to knowledge in all subject 
areas.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-
comprehension-strategies 

 

Develop a whole 
school reading 
strategy to 
support access 
to the whole 
curriculum 

Acquiring disciplinary literacy is key for students as they 
learn new, more complex concepts in each subject:  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks3-ks4  

Improving reading in Primary and Secondary Schools is 
high priority; reading underpins out curriculum offer. 
Reading comprehension, vocabulary and other English 
skills are heavily linked with attainment in maths and 
English, and later life choices and opportunities. 

https://www.oup.com.cn/test/word-gap.pdf  

https://www.jstor.org/stable/30076742  
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost £116,811 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Interventions 
after school in 
KS3 & 4 

Robust data will inform the interventions for pupils and 
close the gaps. Low prior attainment or struggling in a 
particular area. Intervention to linked directly with class 
teaching. Staff should be experienced, well trained, and 
supportive.  

2 

Pre-tutoring 
and intensive 
teaching for 
EYFS/KS1/KS2 

The use of vocabulary, articulation of ideas and 
spoken expression enables metacognition (explicit 
learning) and Collaborative Learning (promote 
pupils’ interaction). 

 

2 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://www.jstor.org/stable/30076742
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https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions 

 

TAs https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £137,777 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Attendance 
Officer to work 
in partnership 
with Central 
School 
Attendance and 
Welfare 
Service 

CSAWS to provide increased support for hard-to-
reach families/school refusers. The removal of 
barriers and complex situations can reduce the 
absence leading the better outcomes.   

 

https://www.csaws.co.uk/  

1, 3 

Heads of Year 
know the pupils 
and their 
families  

The relationships in a child or young person’s life are 
very important to their wellbeing and development. In 
a school setting, this means that their relationships 
with school staff, and with each other, should be 
nurtured and supported. 

1, 3, 4 

Internal 
Mentoring and 
external 
counselling 

 

Mentoring and counselling 

Building relationships, confidence and raising aspirations 
for both the staff and students has greater impact on 
teaching and learning.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/mentoring 

https://www.moretalkmoreaction.org.uk 

1, 3, 4 

Attendance 
Officer/ Family 
Support 
Worker/DSL  

 

Increasing numbers of families seeking support from 
school for issues relating to: mental health, 
behaviour support, family support, finance.  

1 

Opportunities 
for engagement 
with parents 

Parent College to educate and raise aspiration has a 
positive impact on Co-educating our young people.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 

 

 1, 2, 3, 4  

Total budgeted cost: £ 409,000 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://www.csaws.co.uk/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://www.moretalkmoreaction.org.uk/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

• Attendance: Partnership with Csaws has resulted in improved attendance for 

key groups, via robust monitoring and action 

• Outcomes: PP outcomes in EY and Phonics are above national. KS1 and KS4 

closing the gap, with significant improvements in KS4 English and Maths 

outcomes 

• Aspirational visits: See the vast array of experiences as outlined in the 

Academic Opportunities for Students document 

• Mentoring: increased number of mentors for targeted provision for our most 

vulnerable PP pupils – 4 Learning Managers support their ability to better regulate 

their behaviours and access their relevant curriculum 

• Teaching and Learning improvements: A consistent approach to teaching and 

learning has been established through teacher playbooks and rubrics, developed 

alongside our school improvement partners 

• Leadership development: Most middle and senior leaders have been developed 

in their skills through their engagement with high quality NPQ programmes 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular 

in England 

Programme Provider 

Thrive  Fronting the Challenge Projects 

TT Rockstars Maths Circle Ltd 

Talk for Writing Talk For Writing  

Scholastic Pro Reader  Scholastic 

GCSE Pod  The Access Group  

Mathletics 3D Learning  
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

 
 


